8 | Empowerment

Everyone is encouraged to develop their personal authority

In an enabling environment everyone should have a voice. People feel able to ask
guestions and discuss all aspects of their surroundings. It does not mean that
authority will be undermined for decisions overturned, but that everyone will be
listened to, their views considered, and can expect to see some change happen. This
openness is welcomed by the organisation who encourage and support ways of
doing it.




