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The treatment model is clearly understood by all community members

The treatment model is shared with all Governance Partners such as commissioners, external
multidisciplinary teams, executive boards etc.

The treatment programme is designed into at least three main stages: induction, primary
treatment and leaving

Each stage of the treatment programme has clearly defined written goals, activities and
expectations

Completion of each stage of the treatment programme is celebrated as a rite of passage

The treatment program includes an encounter/conflict group
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Community members are encouraged to apply a simple element of CBT: to think and act as if

6.1.7 X L. .
! they have progressed as a means of developing a positive attitude
] 618 There are clearly defined sanctions with a rationale and process for allocating them e.g. Status
o advancement, more desirable living space
] 619 Service users agree to be subject to sanctions for infractions of rules that may involve the loss
o of status or privileges
1 6.1.10 Sanctions for violations of rules are well defined, and known by all community members
] 611 Service users are given the opportunity for input regarding behavioural sanctions to be
- imposed by staff
1 6.1.12 The community protects service users from public humiliation or physical punishment
] 6113 There is a hierarchical structure of community members which establishes levels of
o responsibility and status by job function
1 6.114 Senior service users take a responsible role in relation to junior service users
2 6.1.15 The staff team includes a proportion of graduates from a TC
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1 6.1.16 The community maintains a drug-free environment, with the exception of prescribed drugs

1 6.117 Staff do not use or support the use of illicit substances

5 6118 Service users contact with individuals outside the TC is limited and closely monitored by the
community

1 6.119 The community offers relapse prevention training

1 6.1.20 Service users are advised on the risks associated with relapse when leaving the community

] 6121 Ex-service users are welcomed back to the TC after leaving, to an event that celebrates their

drug-free life
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