
COMMUNICATING 
QI IDEAS TO 
WHOLE TEAM

Engage whole team in deciding on changes to test

Have an ideas board and vote for top change ideas

Add QI to standard agenda in staff meetings

Discuss QI in community meetings and patient led huddles

Find each team member's passion and harness it

Share data and progress with the whole team

Identify influential and enthusiastic team members to spread the word

Include a discussion on QI during staff supervision

Ward's QI coach to attend an away day

Encourage all bands to be involved

Consistent 'drip feeding' of QI on the ward

Advertise change ideas on a notice board

Patient involvement in QI will encourage conversations on the ward


