
ENGAGING THE 
MEDICAL TEAM IN 

THE PROJECT
Train medical team on quality improvement and the project

Regular ward meetings to relay information about the project

Involve medical staff as 'champions' or give objectives

Involve Consultants in MDT, safety huddles, prior to ward round

Share responsibility with whole MDT

Highlight positive outcomes for medical staff

Highlight the positive impact on care for patients

Invite medical team to ward away day

Hold project meetings after MDT or ward round


