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• Juniper Ward are now working towards 

reducing restrictive practise by 1/3 by April 

2020

Restrictive practice defined by NHSI  

• Rapid tranquillisation

• Restraints 

• The use of seclusions 

AIM



LIFEQI



JiM- Juniper Improvement Meetings



Change ideasJuniper ward held a BBQI to 
gather ideas for an induction 
booklet for Juniper ward. 

BBQI  was one of the change 
ideas taken from our Juniper 
improvement meetings to 
encourage more patients to 
attend. 
JIM meetings happen twice a 
month

The aim of having a floor walker is to 
have a member of staff available at all 
times during shifts to meet patients 
needs
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Thank you for listening 


