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Reducing Restrictive Practice – Learning Set 4 
Date: Tuesday 9th July 2019, 11:00 – 15:00 

Venue: Royal College of Psychiatrists, 21 Prescot Street, London, E1 8BB 

Agenda 
10:30 – 11:00 Registration 

11:00 – 11:05 Welcome Amar Shah 

11:05 – 11:10 Ward videos Matt Milarski 

11:10 – 11:30 Willows PICU  
Using the safety climate survey & increased activities  

11:30 – 11:50 Poplar Ward 
Emotional grab bags and 1:1 observations 

11:50 – 12:10 Juniper Ward 
Plastic key and patient experience 

12:10 – 12:30 Galaxy PICU 
RAG rating & support plan 

12:30 – 12:35 Ward videos Matt Milarski 

12:35 – 13:05 Lunch 

13:05 – 14:00 

Measurement 101 
 

Interpreting your run charts and using data 
 

With: 
Amber Ward – How to add notes to run charts 
Middlesbrough Wards – Using weekly data & dashboards 
Coral PICU – Logging process measures on LifeQI 
 

Panel Discussion 

 
 
Emily Cannon 

 
 

Saiqa Akhtar 

14:00 – 14:15 Ward videos Matt Milarski 

14:15 – 14:55 

What matters to you, other ward staff and patients?  
 

With: 
Woburn Ward – A change in atmosphere on our ward 
MacArthur Unit – Stories of personalised care  

Kate Lorrimer 

14:55 – 15:00 Final comments and close Emily Cannon 

15:00 – 16:00 

Optional session for networking and discussions by setting: 
Facilitated by a 

QI Coach Forensics 
Room 1.2 

CAMHS  
Room 1.3 

Adult Acute 
Room 1.4 

PICUs 
Room 1.7 

     

Please see reverse for more information on the wards presenting today 
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     Wards presenting on today’s programme: 

Ward Trust 
Willows PICU Nottinghamshire Healthcare NHS Foundation Trust 

Poplar Ward Essex Partnership University NHS Foundation Trust 

Juniper Ward Barnet, Enfield and Haringey NHS Foundation Trust 

Galaxy PICU East London NHS Foundation Trust 

Amber Ward Sussex Partnership NHS Foundation Trust 

Middlesbrough 
Wards Tees, Esk and Wear Valleys NHS Foundation Trust 

Coral PICU Camden and Islington NHS Foundation Trust 

Woburn Ward West London Mental Health Trust 

MacArthur Unit Black Country Partnership NHS Foundation Trust 
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